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Chairs Address 
 
 
2009 has been a demanding year for the 
National Community Boats Association 
board. This is partly due to the growing 
recognition and appreciation of 
community boating.  
 
The holding of the replacement of key 
staff has had an impact on the workload 
of Directors.  The development of the 
Business Plan has created a focus but is 
time consuming 
. 
The financial stability of the NCBA has 
been maintained through prudent 
housekeeping but that does not leave 
room for complacency.  
 
We have allocated reserves for an 
Organisation Development Fund. This 
has been set up to enable initiatives, 
which support the development of NCBA 
and its members. Grants can be made to 
support member projects to visit and 
learn from each other, to organise events 
or regional meetings, to mentor new 
projects or champion a particular focus. 
 

The efforts of the NCBA have been 
directed through the four pillars and it 

is of value to consider some key 
activities within each area. 

 
TRAINING 

This is a major platform and a high 
degree of activity has been to strengthen 
the quality of the training packages 
delivered through the NCBA banner. A 
National Training Committee, comprising 
of senior trainers, have examined all 
aspects of the courses including pricing, 
validation, moderation and development. 
It is important to realise that the 
development of the training packages and 
the monitoring of their delivery come at a 
cost, which has to be reflected in the 
delivery of these courses. 
 
 

 

 
 

NATIONAL VOICE 
There are increasing requests for a 
contribution to National Agendas which 
enables the NCBA to promote the 
contribution and needs of member 
projects. This can be evidenced through 
our presence at British Waterways 
Advisory Forum, British Waterways 
licence review, stakeholder meetings and 
the Inland Waterways Advisory Council 
papers. There is little doubt that the 
Waterways could be more effectively 
used to combat social exclusion and the 
projects are the integral element to that 
delivery. 
 

GOOD PRACTISE 
Our negotiations with Heath Lambert 
were based on the good working 
practises of NCBA members. They were 
impressed with the diversity of the 
projects involved in the workshops. It is 
worthy of note that the scheme is only 
available to NCBA members which in 
itself will help the maintenance of good 
practise throughout community boating.  
 

NETWORKING 
Major feedback from member projects is 
the óremoteness of the NCBAô and to this 
end the Board have sought ways to 
support improved communication.  The 
web site has been re-vamped and we 
have held alternate Board meetings at a 
regional level. The e-bulletin has been 
introduced to provide a more cost ï
effective and speedier update of 
information but we do recognise its 
limitations. 
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The NCBA however is only as strong as its members and there is a need 
for projects to consider their responsibilities.  

 
 
The four pillars were set in response to 
feedback from the membership and we 
are trying to do justice to them but there 
has to be recognition of the tensions this 
can create.  A recent regional meeting 
highlighted the difficulty of combining 
óinternalô and externalô issues within the 
same meeting. The amount of 
information, both giving and receiving, 
was overwhelming. 
 
The interest in óSocial Exclusionô has 
already been mentioned but to me it is 
raising questions of projects - Do we all 
have the same understanding of the 
phrase? Are we active or passive in 
delivering the social exclusion agenda? 
 
The document óWaterways for Everyoneô 
reflects the value, real and potential of the 
waterways but does it incorporate 
sufficient of the active use of the canals 
and rivers upon which we operate, rather 
than focussing on the land and its use 
adjacent to the water. 
 

In the coming year I would ask that 
individuals and members consider if 
they can better support community 

boating.  
 
 
 
 

 
 
We are all busy delivering our own 
projects work but can we commit TIME 
and effort to become a board member? 
Do we have volunteers or associates who 
can bring skills to the board table? 
 
A major weapon in our armoury is 
INFORMATION.  To often the information 
is not shared.  The recent survey carried 
out on behalf of IWAC had such a limited 
response from members that the 
researchers were unable to place 
sufficient reliance upon the data to 
incorporate it fully in the report. The 
report was submitted to Government to  
show the value of the waterways. The 
report, however, was still able to indicate 
that a conservative estimate of the 
contribution by NCBA members was £6m. 
 
A further element is EVIDENCE.  
Everyone is seeking óValue for moneyô 
and a constant question is proving the 
value of what we do. We already gather 
quantitative information (when given) but 
can we evidence the quality. The answer 
is yes but too often we do not do so.  
Case studies, research reports carried 
out by individual projects, feedback from 
clients and partner agencies, good news 
stories, awards to projects or individuals 
are to often retained within the project 
instead of being shared. 
 

These are challenging times but the importance of what the projects 
deliver should not be lost. 

 
 
 
 
 
 
 
 



 

5 

 

 

NTC TRAINING REPORT from Alan Gretton 

JAN 2010  

Since May of 2009 the training committee 
has undergone a total revamp in all its 
dealings within the NCBA. The main aim 
was to ensure that all courses were 
flexible to meet the requirements of all 
students taking part and the instructors 
were able to teach the curriculum to a 
standard which was generic throughout 
the NCBA. 

The first thing was the name of the 
committee originally known as TQAG, 
was renamed and is now known as the 
NTC (National Training Committee). 

Another large change and one which 
developed into the core element of the 
way in which the training is carried out by 
ATCôs was the regulations. Apart from the 
duplication which some would say was 
confusing, it was apparent that there were 
problems which would not encourage 
good practice. The regulations now 
comprise of one document which has a 
general section which applies to all 
training and also focuses on the 
requirements needed to uphold the high 
standards to which the NCBA wishes to 
achieve on a national level. The 

remainder of the regulations is dedicated 
to the individual courses and has 
additional rules which are aimed at the 
specifics of the particular course. 

What has to be remembered is that these 
are living documents and will therefore be 
amended as time passes and lessons are 
learnt by the NTC whilst gathering 
information from ATCôs throughout the 
country. This system also encourages all 
members throughout the NCBA to have a 
say in how training is dealt with and what 
could be seen as good practice.  

Inspection System  
The inspection system was not it 
appeared to be understood by ATCôs and 
therefore the quality was not consistent 
throughout the country. 
 
Again discussions were held and 
questions asked using experiences from 
NTC members and some ATCôs. The 
decision was taken to split the inspection 
system into two parts, one being the 
inspection of the resource which would 
include systems which each ATC adopt to 
cover the requirements of the training 
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regulations. This would also highlight 
requirements for internal verification 
which assists in the quality of training and 
the overall standard which is to be 
achieved. It also ensures that the 
requirements in relation to items such as 
buoyancy aids are not only available but 
are of serviceable standard to name one 
physical requirement.  

The second part was that of training, this 
would not only give more time to the 
moderators to carry out an inspection but 
would also give time for them to advise 
instructors on their observations and to 
give ideas of good practice which may 
have been observed at other ATCôs.  It 
would also enable moderators to talk to 
studentôs first hand to get feedback. It is 
seen that this will enable the moderators 
to build up a working relationship with 
ATCôs thus giving them a point of contact 
which would be available to assist when 
required in all matters in training. 

 The other area of change is that of the 
courses themselves the 
CCBM/CCC/BHC. All courses have been 
unitized so again making it easier for 
instructors to teach the syllabus and give 
them the flexibility required so the 
students no matter what ability have the 
chance to achieve an outcome. There are 
additional information sheets which are 
used to assist the instructors in delivering 
a tutorial which is of a high standard and 
give aid to the student. 

The course known to some as the 
TRAINING TRAINERS COURSE or 

MANAGING TRAINERS COURSE has 
now been revamped. It was generally 
recognized that this course had problems 
which were many for tutor and student. It 
has therefore now been re-written and will 
be known as the TRAINERS TEACHING 
COURSE and does what the name 
suggests. It gives an overview of the main 
principles of teaching and carries out an 
assessment of the capabilities of the 
instructors. Two additional major changes 
to this course are the way in which it is 
administered.  All persons must now book 
the course with the NCBA administrator, 
and fees must be accompanied with the 
booking. It has been agreed that the total 
fee for this course will now stand at £250 
payable to the NCBA. 

There are additional courses being 
developed at this time.  The Tidal Course 
which will be a stand alone syllabus and 
not an endorsement to the CCBM. Plus a 
course is being developed for the towing 
of butties. The NTC will also be 
developing courses which will be used for 
other subjects other than boating which 
will be useful if the NCBA is to expand its 
horizons into the area of social inclusion. 
In addition to the courses the NTC are 
looking at options to make all the courses 
nationally recognized which in turn would 
assist in the area of funding.  

The membership of the NTC has been 
increased so that there is a moderator 
allocated to all ATCôs.  On average each 
moderator has 4 ATCôs to which they are 
responsible. This will enable them to give 
advice and help with all aspects of 
training more efficiently than in the past.  

 

The NCBA now has a good foundation for training and with future developments 
should become the forerunner for training on the inland waterways of the UK. 
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Paul Cooper - A Personal Perspective. 
 
Thoughts and reflections on the past year 
 
Like many people connected with the NCBA I had not considered the Associationôs 
standing as a national body, or otherwise, except as an in house training scheme which 
could be used by the member organisations.  Despite many conversations with some of 
the Associations Directors and Staff the importance of the change from CBA to NCBA had 
not meant a lot to me.  Then, after being encouraged by a couple of people, I agreed to 
become a Director, though possibly the least active. Since then I have had my eyes 
opened, the work, entered into voluntarily, and commitment of the board is staggering.  
They have not only brought the Association back from the brink of financial ruin but at the 
same time have raised our profile to the point that the Association is recognised by 
government and national bodies and consulted about such diverse topics as the 2012 
Olympics, Licence Fees, Social inclusion and boating qualifications.  Admittedly 
recognition is not yet influence but with a growing national profile this may come.  Along 
with the hours of work the senior trainers have put in developing the training programme 
this higher profile can only benefit the members and help community boating to continue 
delivering a wide variety of activities to its clients. 
 
Being close to all this activity that is happening on behalf of the Association it is also 
notable how little this seems to be recognised by those connected to the NCBA and how 
little importance it is given.  Maybe many people are like I was and, due to the pressure of 
running a community boat project, can not see beyond their stretch of waterway.  
 
 
 

Diane Taylor  - Working with the NCBA 
 
I have been employed by the NCBA since 2006.  There have been many changes in the 
last four years.  These changes have included the update of all the training materials and 
more contact with our ATCôs.   

During this time I have also updated our systems so that we can log relevant information 
on our members.  This information is being requested more and more by partner 
organisations, to show how much value there is in our waterways.  I appreciate that 
sometimes me asking for this information can be a bit of a headache for the member 
organisation, but please this information is needed if we are to make a stand and show the 
waterways worth.  We do not, without your permission, offer this information on an 
individual basis but collectively it has a huge impact.   

The job can be challenging but I have learnt an awful lot about what the boating 
community do for all sorts of people and how passionate you all are about your 
organizations. 
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Banny ï National Voice

 
Since the last AGM, NCBA has attended 
a variety of meetings at the national level 
and regional level to further your joint 
aspirations.  For example the British 
Waterways Special Interests Group (held 
at Hatton in the Midlands).  Topics 
discussed there included: the challenges 
of replacing handrails for crossing lock 
gates with a degree of safety.  A useful, 
albeit a rather narrowly focused item. 
Also discussed that  of amending the 
regulations for towing community boats 
by horse, in particular removal of the 
constraint "competent". Clearly British 
Waterways staff can not be expected to 
judge whether you are or are not a 
competent horseman.   
 
Barriers to slow towpath cyclists are 
proving, by the law of unexpected 
consequences, to be hindering our 
wheelchair users. The lack of easy 
access for wheelchairs was raised and is 
slowly being brought forward.  At the East 
London British Waterways User Group 
meeting again raised the problems of 
mixing cyclists with boaters.  Telemetry is 
being installed to try to monitor the  

 
problems.  It was noted that what were, 
BW marinas are now restricting use of 
their facilities to British Waterways 
Marinas members.   
 
The "veg pledge" stressed at the Hatton 
meeting found little favour with many of 
the other delegates, the fisher folk and 
bless them, the tree huggers. 
 
On a different tack, the Port of London 
hold consultations twice a year, which 
NCBA attend to maintain your interests.  
Concrete improvements include the new 
(and free) tidal booklets. One item from 
them to us has been raising the problem 
ñthe gay abandonò of narrow boaters, who 
ignore arches that have been closed to 
navigation and simply plough on through 
scattering workman as they go.   
 
Also worth noting is that the Passenger 
Boat Code applies to  Community Boats, 
which are essentially after all, viewed as 
small passenger ferries.  
 
 
 

 
Does this forward the NCBA for you?   

I leave you to judge, but without the constant presence of your representatives, 
your special would you simply be ridden over roughshod? 
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REPORT ON NCBA DIVERSITY BRIEF 
1st January 2009 to 31

st
 December 2009 

by Paul Treble 
 
 

As in 2008 the diversity aspect of the role was sidelined in favour of more urgent matters. 
The principle one this year was the production of the NCBA Employment Handbook which 
was required as back up documentation for the Business Plan developed by Rose Casey-
Challies and the board. The resulting document brought together all existing internal 
NCBA policies and procedures relating to employment of both paid staff and volunteers as 
well as adding a number of new ones. The areas covered are those of service provision, 
recruitment, working for the NCBA and conduct. The new handbook was approved by the 
board at their meeting on 22nd September 2009. 
 
The updated website which was introduced right at the end of 2008 has bedded in well 
with only a minor hiccup when our supplier changed the server on which the site is hosted. 
The content problems that remain are largely due to the reluctance of members to update 
the information relating to their project. 
 
At the start of 2008 the board were hoping to find a way to raise awareness of the 
Disability Discrimination Act within the commercial hire boat sector. It has proved difficult 
make contacts in a way that might result in effective action but the matter remains on our 
óto doô list. 
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Trevor Roberts 

 

I am often asked what does the NCBA do for us ?ï both by staff and volunteers within 
my project and by other projects.   
 
I have a difficulty answering that ï I can only answer why I feel it is important to me. 
 
I am not a ótraditionalô boater but I do now 
recognise the value of the waterways 
corridor. 
 
I had completed over 33yrs Police 
Service and towards the end of my 
service I took my team for a day out on 
the canal. I travelled 30 miles from 
Bradford to hire a boat. We had an 
excellent day ï we found out so much 
about each other because we had never 
had the time to talk ïwe were always so 
busy at work. We worked together ï not 
unusual ï we did that everyday but this 
was in completely different roles. 
I was already involved in voluntary work ï 
using motor vehicles as an alternative 
engagement for disaffected young people 
ï so why not a boat? 
 
I did some research and discovered there 
is a canal in Bradford ï we were actually 
the driving and financial force behind the 
creation of the Leeds-Liverpool canal. I 
was amazed to find there was no 
qualification needed to drive a boat, no 
age limit, no training, no restrictions on 
taking people out on a boat.  
 
HELP was required and the N.C.B.A. 
provided that help. 
 
Baz provided training for 5 people of 
varying skills and we successfully 
completed the C.C.B.M. (a voluntary 
qualification). But how do you run a boat 
project?  
I took a group of young and óolderô people 
on a research trip along the Grand Union. 
We were hosted by the Pirates Club and 
steered their boat from Tring into Camden 
under the guidance of Jim Shepherd. We 
met numerous boat projects along the 
way and even met 4 groups from Truman 
Trust who were completing a London-  

 
Birmingham challenge with 2 of their 
boats. 
 
We saw the variety of ócommunity boatsô 
and the way they used them. We 
recognised the value that local people 
placed into the canal ï murals, wildlife 
parks, sculptures, barbeques, picnics, 
and heritage - a pride and vibrancy.  
 
On our return I asked what they had 
enjoyed about their 5 day residential and 
it was summed up as 3 Fôs  - FOOD, 
FRESH AIR AND FUN. 
 
They were inspired with ideas and 
suggestions as to how to invest in 
óTHEIRô canal. I use their enthusiasm to 
drive the development of our project ï all 
I ask is 3 Rôs ï RESPECT, RELIABILITY AND 

RESPONSIBILITY. They have not let me 
down. 
 
On a personal level I have learned so 
much ï heritage, culture, environment, 
wildlife, boat handling ï to name the 
obvious ones.  Importantly with the 
change in behaviour, our trainees have 
also discovered their quest and ability to 
learn. They are developing a programme 
to visit other projects in order to learn 
from others. 
I have learned about inter-generation, 
social cohesion, community engagement, 
family intervention and these have 
become a natural foundation within our 
project. 
Bradford is looking to re- open the 
Bradford Arm as a part of their 
regeneration but we are recognised as a 
cog in supporting the social regeneration 
of communities adjacent to the former 
canal. 
We are linked to 2 UNESCO sites ï 
Saltaire (World Heritage site) and 
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Bradford City of Film (1 Of only 19 cities 
of Culture worldwide) due to our 
educational and media projects. 
 
The N.C.B.A. has therefore helped me 
with Training, sharing good practise 
and networking, and continues to do 
so. 
 
Our charity has set up a social enterprise 
to act as a trading arm through the 
Marine division. We have brought 
commercial boat trips back to Bradford, 
we are part of the Destination plan to aid 
tourism, we carry out environment tasks 
alongside the canal and river, and we are 

developing a stewardship programme 
with aspirations of apprenticeship and 
employment opportunities 
 
On a personal level I am continually 
frustrated at the inability of others to 
recognise what I consider to be a unique 
environment for social and behavioural 
change, an alternative educational 
vehicle, which is so local but totally 
inaccessible to ódeprivedô communities.  
 
Continually having to prove it is more 
than a boat trip ï it is a catalyst for 
change.  
 

 
That is why I invest so much of my time to support the óNational Voiceô 

 
 

I LEAVE YOU TO DECIDE THE VALUE OF THE NATIONAL COMMUNITY BOAT ASSOCIATION. 
 

www.national-cba.co.uk 
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A case study 
HOWARD TOMLINSON 

 
Howard is a 52 year old former H.G.V. driver who is unable to continue his occupation due 
to problems with is knee joints. He is currently unemployed. He owns a boat and became 
aware of the work of Dream Achievers through talking with the skipper. 
 
Dream Achievers Ltd aims to support and signpost disadvantaged and disaffected young 
people into mainstream provision.  These young people are failing to achieve their true 
potential and are excluded/at risk of exclusion from education, employment or training. 
 
Our programmes use the canal corridor as a means of engaging and motivating young 
people. The navigation of a canal barge not only introduces them to new skills but also 
more importantly provides a vehicle for social and personal development. We then channel 
their motivation into educational elements of the waterways system, often through the 
physical activity of conservation/environment aspects adjacent to the canal /river. 
 
Howard has volunteered within the project for over 18 months and during that time has 
shown himself to be a valuable team member. He has used his boat skills to enable his 
own progression into other aspects but most importantly he has shown himself to be a 
positive male role model to our trainees, an element often lacking in their own lifestyle. He 
uses his own work ethos to introduce them into the discipline required within education / 
employment whilst providing a paternal ear. 
 
This can be evidenced by 
 
BOAT HANDLING qualifications (using the National Community Boats Association 
training framework) 
 

 Mentor ï to support young people through junior qualifications 

 Certificate in Community Boat Management (C.C.B.M.) endorsed by the Marine and 
Coastguard Agency (M.C.A.) and British Waterways as a qualification for being in 
charge of a boat carrying up to 12 passengers. (Originally voluntary ï now 
mandatory) 

 National Boat Master Licence ï requirement by M.C.A. for up to 99 passenger 
carrying craft. 

 
SPECIAL SKILLS 
To support his work within the boat / conservation aspects 
 

 Lime mortar course ïa heritage skill to carry out work in conservation area of the 
Leeds ï Liverpool canal. 

 First Aid - mandatory components of boatmaster licence 

 Search and Rescue  

 Bush cutter course ï to use strimmer and other power tools 

 Chain saw course ï to use chain saw 

 Driving test ï to enable the driving of project vehicles  
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YOUTH WORK SKILLS 
 

 Mentor - see above 

 C.R.B. checked 
 
PROJECT WORK 
Equally important as his formal qualifications is the manner in which he has 
supported young people through a range of óproductô based projects. 
 
MILE POST 

 Phase 1 is to re-instate 6 mile posts along the canal between Shipley and Bingley. 
The various elements included research, template making of the plaques, casting at 
local foundry, painting and affixing onto posts and ultimately transporting them by 
boat and installing them. 

 He project managed 3 trainees, liaised with local firms who provided specialist skills 
and ultimately spoke about the work at different venues. 

 
CANAL BRIDGE RE-FURBISHMENT 

 At the request of Bradford Council and British Waterways we stripped down and 
repainted a canal bridge at Micklethwaite. 

 He supported teams of volunteers over a total of 10 days to restore the bridge. 
 
CANAL BOAT MAINTENANCE 

 As a part of our maintenance schedule one of our boats had to travel to Goole for 
out of water work. The weekôs maintenance involved a weekôs cruise along various 
waterways.  

 He supported the integration of 2 trainees into the team of volunteers who carried 
out the work as part of a week óresidentialô. 

 
There are other elements but the above is designed to demonstrate the range of activities 
to date. It is important to highlight that the Charity has set up a Limited Company to 
operate as its trading arm. The aim is to generate an income through our work along the 
Airedale corridor.  Howard has become a director of the management board in his 
own right but is also supporting a 17 yr old trainee who has agreed similarly. 
 
Howard under values his role by stating that the young people are óhis legsô but there is 
little doubt that the acquisition of the above qualifications will enhance his employment 
opportunities within the project. 
 
His activity and story is not unique, either within our project or others throughout the 
country, but is designed to show that progression and learning is not restricted to young 
people. 
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Skills Learnt ï on CCC courses 
I learnt Team Skills, Communication skills, and Listening 
skills 
I learnt the importance of putting yourself into new 
situations and working as a team 
Every day was educational for the group and useful.  
The group bonded and worked together 

Feedback from 

NCBA courses 

Useful parts of the CCC course 
Learning how to open locks, we got very competitive! 
Learning to manoeuvre the boat including driving, locks 
and bridges 
The information provided on operating locks and safety 
on the boat was most useful 

CCBM 
Most useful ï dealing 
with groups, daily 
checks needed. 
 

CCBM 
Learnt crew and 
passenger 
management 
 

CCBM 
Most useful ï Use of 
locks, winding, knots, 
general boat handling 
 

CCBM 
Change of thought 
process from 
passenger to 
management 
 

Interesting 

Fun 

Enlightening 

Challenging 

Safety First 

Enjoyable 

Giving me 
confidence 

Loved every 
minute  

New 

experiences 
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NCBA Accounts 2009 


